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Selecting an ERP Selection Consultant 
 

Decision Resources works with dozens of new companies each year who are evaluating new ERP systems. As a 
result, we also work with many ERP selection consultants. Good selection consultants don’t always make our job 
easy, nor should they, but they do all share certain traits that we respect. Selecting a new ERP system is one of the 
biggest decisions a company will make, so choosing your selection consultant should be taken just as seriously. 

 
Do I really need a selection consultant? 

 
If you can answer yes to either of the questions below, you may want to give the selection process a try on your 
own: 

 
• Do you have an employee, often in the IT department, with experience managing selection and 

implementation projects for another company? If so, be sure that they have the following: 
o Willingness to spend up to 50% of their time on this project 
o Ability to work with employees in all areas, and at all levels, of your company. This person needs 

to be a good communicator. 
o Solid project management experience. 

• Do you have a very specific requirement that will largely limit your selection to industry-specific 
applications? If so, you may still want to talk to a selection consultant as many “general” ERP systems 
now have industry-specific features and modules. However, if you are certain that there are only 2 or 3 
systems you will be evaluating, and you have the skillset in house to manage the project, an outside 
selection consultant might not be necessary. 

 
Some common misconceptions: 

 
• Only large companies need selection consultants. 

Actually, we find that smaller companies often benefit more from selection consultants than larger 
companies. Larger companies are more likely to have skilled project managers with ERP experience, and 
are also more likely to be able to provide selection team members with the time needed to manage the 
selection process. There are selection consultants who have significant experience with smaller 
companies. 

 
• We looked a couple of years ago and didn’t purchase a new system, but now we know what is out there 

and don’t need any help. 

The ERP marketplace changes quickly, so be sure you are basing your selection on current information. 
Good selection consultants spend a lot of time with ERP vendors, staying up-to-date on all of the systems 
in the marketplace. 

http://www.decision.com/


www.decision.com 

 

 

 
 

• If they say they manage selection projects, they must be independent. 

Unfortunately, we have found that there are many ERP vendors and service providers out there who 
represent themselves as selection consultants. If they sell a particular ERP system – they shouldn’t be 
helping you choose an ERP system. 

 
• My company is a large company, therefore I need a large selection consulting firm. 

The size of the consulting firm is essentially irrelevant. There are large firms that have very good 
programs for smaller companies, and individual consultants who have significant expertise with large 
companies. 

 
• My selection consultant should also be able to implement the system I choose. 

Many selection consultants will offer project management and other services, such as business process 
reviews, after a selection is made. However, they rarely have the expertise necessary to perform the 
system-specific training and implementation tasks. This is usually best left to the software vendor and/or 
service provider. 

 
What should I look for in a selection consultant? 

 
• Customized projects 

Avoid consultants who want to give you a boilerplate RFP or requirements document, and then ask you 
edit it. A good consultant will talk to all of the stakeholders within the company and develop a unique 
requirements document for you. 

 
• Product knowledge 

Look for a consultant whose clients have selected multiple ERP systems. A consultant who has experience 
with only one system either has limited knowledge of the marketplace, or a vested interested in seeing one 
system selected over another. Ask them for the names of some of the software systems they think     
might fit a company like yours, based on industry and size. A good consultant knows the systems that are 
out there, and will be able to discuss different products with you during the first meeting. This doesn’t 
mean they can give you your “short-list” immediately, but be sure they have the knowledge of the 
marketplace that you need. 

 
• Industry experience 

While you don't necessarily need a consultant with experience in your specific industry, it doesn't hurt.  
More important, however, is that they have experience with companies your size. A consultant        
who has primarily worked with very small companies may not be aware of the applications available in 
the larger market (the opposite is true as well). 

There are times when industry experience is particular beneficial, however. If you are in a regulated 
industry, have unique and significant quality requirements, or similar needs; a consultant with experience 
in your industry may be important. For example, a consultant with medical device experience will be able 
to evaluate a system’s features against specific FDA requirements. 
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• Reputation 

Always ask for names of companies the consultant has worked with. Be sure to make reference calls to 
current or recent customers and to companies who have already completed the implementation of  
system they selected. Ask for details about how the consultant ran the project. Did they add value, listen 
to the needs of their client, and follow-up after the selection was made? 

 
The right selection consultant can shorten the selection process and offer you a better chance of finding a system 
that will be a good match for your company. Be sure to take the time necessary to choose the right consultant; 
they should save you time and money, and get your project off to a great start. Good luck! 

 
 

 

 

 

 

Decision Resources is the leading provider of the Infor CloudSuite Industrial (SyteLine) ERP 
system with offices in Pittsburgh, Austin, Wichita, and Chicago.  Learn more about our 
customers and the software systems that they use at www.decision.com.  
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